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AGENDA
Village Board Meeting
Monday, October 5, 2026
7:00 P.M.
CALL THE MEETING TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
INTRO OF VISITORS/RECOGNITIONS/PROCLAMATIONS/PRESENTATIONS
PUBLIC COMMENT
APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING SEPTMEBER 21, 2026.
APPROVAL OF PERSONNEL COMMITTEE MEETING SEPTEMBER 18, 2026.
APPROVAL OF FINANCE COMMITTEE MEETING SEPTEMBER 28, 2026.
APPROVAL OF PERSONNEL COMMITTEE MEETING SEPTEMBER 28, 2026.
APPROVAL OF PUBLIC SAFETY COMMITTEE MEETING SEPTEMBER 28, 2026.
VILLAGE FINANCIAL REPORTS

a. Consider paying bills of the Village.

CORRESPONDENCE

MAYOR'S REPORT

COMMITTEE REPORTS:

PUBLIC IMPROVEMENTS-PARKS, MAC BUILDING & STREETS

PUBLIC SAFETY- POLICE, AMBULANCE, NUSIANCE, ZONING & E.S.D.A.
UTILITIES- WATER & SEWER

FINANCE- ORDINANCES, PERSONNELL & BUDGET

BEAUTIFICATION

LANDFILL

BUILDING & ZONING ADMINISTRATOR REPORT

OLD BUSINESS:
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a. Consider approving an ordinance changing fees for traffic crash reports.

NEW BUSINESS:

a.
b.
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Consider approving moving accounts at Busey bank to Citizens Bank.
Consider approving a business license for Affordable RV Repair, LLC-Doug
Birkner.

Consider approving personnel policy.

Consider approving quote for rebuild of digester #2 mixer motor at sewer
plant.

Consider approving paying off the IEPA loan early (April).

Consider approving positive pay at FNB Waterloo.

Consider approving to stop transfer of money to the water & sewer reserve.
Open sealed bids for abatement and demolition of old Firehouse.
Consider approving office employee pay raises.

EXECUTIVE/CLOSED SESSION:

ADJOURNMENT.



